48 | Saturday 29 June 2013

. T T T M e e e ey 7

Po:

i SPECIAL REPORT

SHANNON

Maverick spirit struck

WITH the appointment of the full complement of board members and the new chief e

The airport has a long-standing reputation for innovation and thinking optsi
as they roll up their sleeves to-get to work as the
As the new era dawns at Shannon, Bernie English takes a look

THE SEEDS of Perestroika (reform of political
and economic system) presented new opportunities
and led to the creation of a joint venture between
Shannon and the Russian airline that culminated
in the opening of duty-free shops in Moscow’s
Sheremetevo Airport.

It also resulted in Aer Rianta, the state
organisation that managed Shannon, Dublin and
Cork airports, building a paint hangar for Aeroflot
airplanes that operates to this day, serving airlines
from around the world.

“Trust played a huge role in business with the
Russians and it had to be earned. If our Russian
partners saw that they could trust us, and we
fulfilled all the requirements agreed in advance,
they would then agree to long-term cooperation. In
no case could we betray any insecurity or
weakness,” Shannon Airport deputy manager
Michael Guerin was quoted as saying at the time.

“If that business trust hadn't been built up, there -

is every chance that another company would now
be operating duty free shops at Russian airports”,
he recalled.

In 1987, the late Martin O'Herlihy, who was
employed by Aer Rianta Shannon as a consultant
with a brief to monitor the lucrative Aeroflot
operations in Shannon, brought Boris Krivchenko,

the Aeroflot Ireland manager to meet with Shannon
airport muanager Liam Skelly, who was alsa Aer

Rianta deputy director in charge of commercial

activities.

Mr Krivchenko wanted to give the Irish the
heads-up that Aeroflot was in discussions with Pan
Am on plans for a Moscow/ New York passenger
service and that the US airline had brought along a
representative from a duty-free shopping company
in Kennedy Airport as part of their team.

The Shannon crew had no intention of giving
the opposition a clear playing field and despite the
fact that it would be extremely difficult to dislodge
the Kennedy team, they set to work. _

Every Russian politician who set foot in Shannon
was canvassed. Day and night, the VIPs were given
tours of the shop and left with no doubt that this
was the operation that set the bar for every other
duty-free shop.

In 1987, the team flew to Moscow to meet with
Aeroflot officials. A meeting that started in
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confusion resulted in an even better outcome than
could have been expected.

The Aeroflot team came prepared to discuss their
needs for having planes painted while the Shannon
crew were there to push the case for being allowed
to operate the Duty Free, “

“We suggested that we would be able to marry
both sides’ requirements in a single plan," said
Liam Skelly. “If we were allowed to open shops in
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partnership with them, we were prepared to.

organise a painting facility in Shannon to serve
their needs,

“We told them that out of their share of the
proposed duty free joint venture they could pay us
for their painting requirements. We were careful to
structure the joint venture on the basis that
Aeroflot would receive a greater share of the
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Shannon’s trading performance continues on its upward curve for the third
_ j all a bustle in summer peak traffic and
staff morale at an all time high, RUNWAY spoke to the Airport's General
~ Manager and ACX-Shannon, Liam Skelly on the reasons for the growth and
his prognosis for the future.
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profits,” said Mr Skelly. '

A few trips to Moscow later, Shannon had the
dream deal. The shops were built in Ireland and
trucked to Moscow. The first shop opened in 1988
amid huge publicity. This was the birth of Air
Rianta International and it enhanced the
reputation of Shannon on the world stage
enormously.

"The credit for its success was due to the work
ethic of and dedication of the managers and staff
of Shannon who travelled over to train staff. stock
the shops and ensure that all systems and controls
operated efficiently,” said Liam Skelly.

“Special mention has to be made of the
contribution made by managers David Hope,
Michael Hanrahan and John Sutcliffe who each
spent a full year or more in Russia”.

IN AN era where the expression “thinking outside
the box" was almost never heard, there was a
maverick spirit at Shannon that brought business
to the airport from sources that would have been
anything but obvious. ,

Typical of that ethos was the deal that saw
former Soviet state carrier Aeroflot return to
Shannon in the early eighties after they had pulled
flights in 1977, following a big increase in fuel
prices that rocked the international aviation
industry. :

Michael Guerin, then deputy director of Airport
Management and Operations, was at the head of a

task force that went on a whistle-stop tour EVEry
year with a bag of incentives to try to get charter

operators in the USA to make Shannon their main
stop on their North American/ European routes,

At the time, Aeroflot has pulled out of Shannon
because of the fuel hike, The Shannon think-tank
came up with-a ‘mountain to Mohammed' solution
which saw Aerflot flights through the airport not
only resume but grow to 1,200 per year by the
mid-eighties.

The deal centred on the proposition that the
airport would build a fuel farm for storing Russian
fuel, carried in tankers from Venzbils in the Baltic,
across the North Sea and up the Shannon basin
and delivered to a jetty in Shannon Airport, -

Aer Rianta employed a subcontractor to load the
airplanes, charging Aeroflot a per gallon fee for

Above: Liam Skelly on the cover of ‘Runway’ magazine fi
business that had sales of US$36 million by 1997
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Shannon dream deal

v chief executive Neil Pakey, Shannon Airport is on the threshold of a whole new future.
ng outside the box, two attributes which the new team will need in abundance
k as the independent Shannon Airport Authority. .

ces a look back at the genius behind the many earlier innovations.
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