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o :-.:_-'-AS a feeqc:ger Burr}r O*Sheu
-7 P wanted to work in-agriculture.
! . - However; he tells RON KRWAN
! “that msteud of chﬂosmg a career.
in agriculturé he was fo take a
- different path which began in
1955 when he became a
““gofer” in the sales and catering
- ﬂr ght kitchens at Shannon Airpart.
.' - 'Mq::re than 45 vears'have passed :
f since he sh::rfec}’h;s summer job |
i - and.at the weekend Barry renred
i - from the airport as general man-
- ager of Aer Elﬂnh: Shannon.
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-'M 4 Enrkman and even -:
T4 thqugh we are out nfEurk §ioh
since [ was five years old, I -
hink of miyself as a Cork-

d I only sl;ﬂ 1t for Cork: I
1,‘.{191 of hassle at home over .1/ -
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ﬁan D'Eegan at the tzme,HE had '
thg cnncessfintxh fnrﬁsa}eiﬁstand
« catering and they di make
/a’ny money that gar. .0
Seventsr euﬂp} et wen titnnd l‘tt
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involved in the ﬂperatégﬁal
It’s glsllde of the bllsm

}I’hE dut::,r -::lﬂ'lcers were repp‘ h
to me as well as the airport .
pﬂ ice and since then I have bee

side;
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_  “If you had one month of Shan-
.. hon not being here you could cer-
_ tainly slice of half of the island
-and say it is dead. There is no big-
- ger focal point'in the West of Ire-
# f and. Galway-is another focal -
.. point but Shannon Airport drwes
e s:.-,...:"t:l Eﬂrwé ' .....J*
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It makes it very difficult for Aer

Rianta to do'its lg;nh properly. The -

executive and the board put their

~ views forward but at the end of -

the day you have to wait for the .

~ Government to decide—that's ifs }:..
: _premgatwe :
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“A lnt nf R}'anair s prnpﬂsals -
would be at the expense of the
taxpayer, It’s my view that the
airports were put here by the tax-
pajrerfand if. somebody.can come
a plan whereby it can be
ayeris
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welghts and mea-
'e8 pec %s:._ﬁﬂprﬁ:f??me
pany all around Munster
g 3o %mﬁchm&s
' This'included scales from the
heavy machinery used in the
creameries to the counter top
scales in the shops.
_ “W&;l??ﬂ?ﬁﬂltm ?lﬂ-‘.e when I
was five and I spent my primary
Bc?f ol days there. I remember all
my friends were from farming
families and I was often with
them on their farms and even
after we moved to LimerickI
planned to study agricultural sci-
nce when I was finished sec-
ondary s_hhqnl_at_ﬂ;_é CBS in Sex-

ton ?treet :
1joined sales and catering at
Shannon Airport in July 1955
when %ﬁgt-ai femporary summer
job in the flight Kitchen. T was
working there as a gofer but at
the time any kind of a temporary
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new department from the time
office and I got the gap in that
and I became a timekeeper.

- “Ihad to make sure that people -

clocked in and to do their wages
and having gone to school at
night in the Tech in Limerick I
had an understanding of book-
keeping and some idea of
accounts. From there I went to
the cashiers office in the airport
and then I was seconded to the
cashiers office at Shannon Devel-
opment when they opened at
Shannon Airport house.”

_Sales and catering was respon-
sible for employing staff ahead of
the legislation for the new Shan-
non Free Airport Development
Company which had been
launched to develop the industri-
al estate in Shannon. -
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A lot of Ryanair’s proposals would be at the expense of
the taxpayer. If's my view that the airports were put here
| by the taxpayer and if somebody can come up with a
'T_-_“'p?::jri whereby it can be done better and
: rewarded [ would be in favour of
 done better fo line somebody else’s pockets, then I'm

the taxpayer is
that. But if it is to be

. *.-~jebwas a godsend for
someone just out of school.

“The temporary job became
permanent {1 _an,}%usgal way, I
Suppose. In1955 TWA catering

' 1n Paris and they
5 f their catering to
.'_t;.;le.i.l?w%ﬂfllgﬂftﬂmnﬂ*
ry people were then kept on
becanse all

cause all of TWAs flights were
then going through here. And
once you got through a winter in
Shannon you became permanent,
and then, unfortunately, my "
father died, and as the eldest of
the three childr

=

- stances changed.” ~ et i

n 1956 Barry O’Shea trans-

| Ifﬂrrﬂd fro 't.l?e flight - =
. kifchen to the duty free

liguor section where he spent the
next four years before taking a
Sﬁlﬁgnth leave of absence and
heading off to Germany to learn
German and to work in one of the
first supermarkets to open in the

_ country.

.. “Tiked the Germans, They -
tho ; | tmglﬁﬂw to work hard -
and ] was going to'school at night
as well, Tt was tough but I really
€njoyed it,” he remembers.

- Arriving back to the duty free
liguor section at Shannon in 1960
he found he was in line for redun-

redundancy list : was one of
e 4 part of the last n Arst.
g]}téiﬁfﬂm;mat operated at the
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"W were employed by Bren

“Shannon Development’s legisla-

arry O’Shea joined Castle
) Tours when it was started
- ¥1n 1964. The tour opera- -

 tors were added to the sales and

catering organisation because

tion didn’t allow.them to be -
mmvolved in a commercial ven-

' W&rking for the f&uﬂnwing 10

years with Castle Tours as opera- -

tions manager was a fantastic

fime, he recalls. ;
"It was a fantastic job and the'

most exciting time of our lives.

Tourism was only starting in the |

West of Ireland and we had a free
rein to do a lot of things. We

- would go up the country talking

to tour guides and planning tour
routes,

“We used to work every day of
the week with the tour parties :
who were coming off the flights -
at seven o'clock in the morning -

and we spent the weekends work-

ing with the different tour opera-
0y BEUCREA AL S ieah bt s L T
. *'In 1975 sales and catering -
merged with Aer Rianta—some
people say it was taken over but
we always say merged—andl
applied for a job as operations

superintendent.”

- “Iknew nothing about the oper-

~ ations of airports at the time: You

WANCY, L sih b iseds | e LIRS e working at the airpo
“"I‘here, were 90 people on the ! rEing Irport, and,

of course, knew all about the pas-
senger side of it and about the
commercial sides of the business,
but I didn’t know anything about
the operation of the airport. But I -
went for the job anyway and got

AUy Lot O xid |.:..'
) dent for the following 1
taking onhew areas of -,
operational responsibilities that
came with the arrival of the Russ-
1an airline, Aeroflot, the setting
up of the US pre-inspection base -
at Shannon Airport and the cre- i
ation of Shannon Aviation Fuels.
He also broadened his horizons
by helping to set up other air-
ports for the UN and in govern- -
ment aid programmes to far-flung
places such as Lesotho, the Mal-
dives, Sierra Leone and Malta. He
has particularly enjoyed working
with the Russians in Moscow,
“T've been with the company 45-
and-a-half-years and it’s been
absolutely fantastic. The time has
flown as far as I'm concerned and
I'm still amazed when I look
around and see the changes that
have taken place at Shannon.
“There was no main runway
here when I started work. We
used to come in the back road
and down by the camps to go to
work, down by the Honk .-

e

- Pub—and honk! honk! to get

some of the fellows out of it.

"It was all prop jobs at Shannon
then and when you see the devel-
opments that have place it's quite

‘amazing.”

He became the full-time mar-
keting and aviation fuels manag-
er for Aer Rianta in 1988 and in
1995 was ap%ointed general man-
ager of Aer Rianta Shannon in -
succession to the retiring %,
Michael Guerin, A R

"It was a very difficult time to_
take over from Michael Guerin,”
he recalls.: ' :

" “The decision had been made to
- end the transatlantic stopover.
and there was a lot of bad feeling ™ -

and pessimism at Shannon and in
the Region at the time. A lot of
people were very concerned
about where Shannon Airport
was goingto go in the future.

“I was concerned myself at the
time, but I was never pessimistic
about Shannon. In the 45 vears I
have worked for the company,
there has been’a crisis in some
form or other every year. There
was always a crisis at Shannon.

“We were always going to close
down because there are so many
people who see the half-empty
?135_5 and so few who see the half-

ull glass. I'm a half-full glass
man myself and want everyone to
see that we can build on the half

_- that’s full and don’t have to be

looking at the half empty side of
it. Whoever is in Shannon Air-

~port has to be optimistic, You'd

di&_lf_;y'ﬂu weren’t an optimist

> here. sl

“There is an awful lot of poli-
tics swrrounding airports and I
think Shannon Airport in partic-
ular is extremely political. Shan-

- non Airport is by far the most -

important piece of infrastructure’
in the West of Ireland and it’s not
given the credit that it should be
given at times. People here have

~ kept delivering through the
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balancing power be
and west in so far as there'is -

. some balance to the West of Ire-
- 1and. It has been the key focal

oint and [ think it will continue
Cause there is nothing else big -

- enough tp attract development to

the West of Ireland.

“There is a perception that Aer
Rianta js becoming more cen- =
tralised but I never had any diffi-
with the management or
the board. I give due credit to our
chief executive, John Burke, and
can say they have never inter-
fered with me in head office.

T Tesuggests that the move
- ™1 to sell-off part of the air-

port ma ement compa-
ny may have contributed to the -
view that Shannon is losing out

-to Dublin, o 5 Z2vap
- ."If there is a perception that we
are becoming more centralised it

is probably because of the IPO. It
isn’t an IPO for Shannon or Cork
or Dublin. It's an IPO for Aer -
Rianta that tends to put forward

a much more cohesive or focused
Image of the company. ;

“"You can only sell Aer Rianta.

You can’t sell the bits of the com-

- pany and over the past two years

we have seen statements come -
out about Aer Rianta and its vari-
ous parts, whether it be Aer -
Rianta International, the Great
Southern Hotel group or the air--
sareall - i ="

a financial point of view and that
seems to give the perception ofa
more centralised group. And I
suppose that will happen more if
the IPO ever comes to pass,” he
remarks. A Rty
“Strangely, we see the politi-
cians expounding decentralisa-
tion and they are the worst cen-
. All the power is in
Dublin and they’ve let it all go
there. If the politicians give some
of that back, we could all follow
that line and see some power
brought back into the regions.

- The future of Aer Rianta is
very much a Government deci-
sion, he admits, and wishes that "
the Government would make its
mind up so Aer Rianta can get on

“with doing its job. "

“Aer Rianta is owned i}}r the >

- Government and it will have to

decide about the future owner-
ship of the airports. They haven’t

decided yet what will happen. We .

read in the papers that there

seems to be different political

views within the Government.
“And even within Fianna Fail

' one gets the impression that

there are different views. That is

what I'm reading in the newspa- -

pers, the same as anybody else. -
“You have different ministers

making different statements and
~Ldon’t think that’s a good thing. "

‘ceredit from’ e Government fore . A _ lund Its:current
Sito.the West'of Ire: = “capital programm ':thcms,ﬁstl-_.f.__f;,%,,.HE has-also warned that an EU
- Commission move to bring

years.. = ~ skies in between the US and Ire-

“Shannon Airport is stﬂl_'the_ 58y
een the east :
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=) lenge facing Aer.Rianta .,
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“People just &nﬁ’i:feﬂ}'éé what

1t costs to do something at an air-

ort. The amount of money that
1s sucked in is phenomenal.

+ | -~There is £20m needed next
- year at Shannon Airport and

there will be no ribbon cutting at
the end of it. You never see the
money spent and the real prob-

-lem for Aer Rianta is where that

money is going to come from.

-+ That’s the real issue of the IPO.

“1 know some people see itas a
political issue and as privatisa-

. tion but unless the Government
- gives Aer Rianta money, the com-

Fa.njr is going to have to get it
rom somewhere else.

“The Government has now
allowed us to borrow more mon-

“ey but there is a limit to what you
-~ can borrow, and our borrowing

have to be financed.

rewarded I _ i
that. But if it is to be done better

thd T oo ling somebody else’ Syﬂﬂkef.s,

then Pm againstit.” - ' -
open-

land can only be detrimiental to
Shannon and Ireland Incas a !
whole, _

“I would be concerned about
open skies because it will be the
big guy in the airline business
that will win from this. They will
bring everything to their own
centres and the transatlantic
focus will move from Shannon
and from Dublin to London, Paris
and Frankfurt. The big airlines
will get you there and you can fig-
ure your own way back to Shan-
non or to Dublin. _

- "Aer Lingus would die with'
that policy and I wouldn’t see

_that being good for the country,

the economy or for Irish tourism

~in the future.
% “The UK has a link with

| would be concerned about open skies because it will

~be the big guy in the airline business that will win from

& . this. They will bring eve
the: ransatlantic focus w .
Dublin to london, Paris and Frapkfurt. The big airlines
‘will get you there and'yo
back fo Shannon o fo Dublin

r?/rhirig fo their own centres and
ll

move from Shannon and from

1 can figure your own way

. for future

. “Take £350m in bor-

. rowings and it’s going to cost you -
.. you could look at the situation in
- adifferent light, where yvou could
. drive a car or truck the whole.
_way across the continent.

£35m a year to service. We made
£31m profit last year, so we are
not makmgfl;nugh profit to pay
rrowings. That's a
recipe for disaster. We have got .

 to find another way of funding

Aer Rianta. = = * 7 |
“Getting permission to borrow
more only solves the short-term
problems."We have got to find a
mechanism whereby you can get
funds in some different manner.
“If the Government was to
agree to fund our borrowings we -

~would need a programme that < =
-would guarantee us £100m a year

for the next 10 years. But there

-. are upsides and downsides to

every economy and we all know

‘when governments get into a cri-

sis they start cutting funding. So
there is no guarantee that, even if
the Government wanted to, that
they could find that sort of money
for Aer Rianta every year for the
next ten years. |

' arry O’Shea is opposed to
| Bthe bid by Ryanairto

¥ open up the airports to
private operators, ard says he
believes such a move can only be

-at the expense of the taxpayer.

- "Companies like Ryanair come
up with lots of solutions as to -

. how the airports should be run.

They are entitled to their opin-
ions but I would have a funda-
mental disagreement with them,”
hesays. . R

: '_Euri:np'e through the Channel

Tunnel. If we had a tunnel link

. “The problem with Europe is

‘that is so centralised that it’s

even worse than here. What suits
Brussels is the most important

-thing as far as the EU is con-

cerned. What about Greece or
Portugal or the West of Ireland
for that matter. * i
. Barry O’Shea has no plans for

his retirement but will take some

time out, play more golf and see
what happens. -
“I've had a fantastic career and
I wouldn’t trade it for anything. I
will play more golf and if some-
body asks me to do something
that I'm interested I'll consider it.
I meet my retired colleagues
occasionally and they all say
ahere aren’t enough hotirs in the

ay. - ' -
“1 hope that I have coped well
with the pressures of the jobs I
had and haven'’t offended too
many people in the process. I
always though of it as part of the
job and even on the most pres-
surised days I've enjoyed it..

“I often went home totally

.' knackered after those days but

when I sat down and thought
about it; I always found that I
could say I achieved something.
They were the best days of all;”

o By . ML, pas
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